Bascline operations are the day-to-day opera-
thons. of cxiting. on-golng progass sadh o
the Healih Care Agency™s [mmunleailen pro-
gram of (he public libearies. The County pro-
vides tbese servioes on a regular bands.  The
Sarateic Priorities. however, provide 3 mow
service of an upgraded bevel of servioe,

Ome of ibe Tunctions of the Strateglc Fimancial
Flan & o identify mew magor inddatves
[Stratcgic Priorities) that will impact the
County over Ibe mial Fow yoare Thos
Strateglc Priodthes are presented o the Board
of Supcrvisors and the Boand s adkod b0 adogd
a landing plan 1o addroa some, or all, of the
Serabegic Priovktes within (b projociod avall-

Strategic
Friorities

Significant Cost =
excecds $1 million

Community
Aworeneis
on everybody s

redar SCrecn

Qutcomes
groduded
measurasle

reswins

able funding of the Strategic Financlal Plan - Ff Fronne!
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In the pasd fown versbonn of the Strategic Financial Flan, the fogus has bom
on Strategk Priorties funded by General Purpose Bovenues, New ithils year
B e Capitsd Improvement Plan (CTP) which cncampaacs b Ave-yvear fore-
cat of all OIF prodects regardics of funding source. The Plan oxtimates all
progiram fends svailable for capital Improvessenis aler operating Oosts afe
culimated. The minbmum value For caplial improvements s 51%0,000. The
Bl of projgects include: varkous John Wayne Alrpoft avistion pRojecs,
Santa Ana Rhver and other Nocd-related projects. public ibary acilitles,
road improvements, ard various Harbors, Braches and Parks facilities and
mprevvemenis.  Please see the 2000 Strategic Financial PMan Report for 2

description of Nos-General Purpose Eovenue peojects,

In Dctober 2000, the Orange County Board of Supervisors reviewed the
2007 Strategic Fimanclal Plan which had 34 Strasegic Priorities. Eleven of
those Prioritics did not peed additional funding while 23 Prioritics wore
determingd o neod additional Genoral Parpose Bevenues,  Ghven the
restricied General Purpose Revenue forecast, Depantment Heads identificd
five critical prioriths. The Board of Supervison demsonstrated its commit-
ment bo pubdic safety by adopting 3 Strateghe Financlal Plan that addnessod
those five critical priordtes. Following b a description of how those flve
critical priorithes. are addroised, In alphabeiical ondet, in the Man

1. Public Safery: B00-Megahertz Additional Sites

For the pasa few years, the Couniy has been implementing o new ¢omma-
nications system that will link communications between the ShenifTs
Department, city police depariments, line depariments. and other cmer-
gency and public service agencics. A study is being conducted o deter-
ming if additional antennae siies are necessary 1o ensure proper operations
of the systen.  [f B anticipated that the County and Orange County cithes
will share the cost for any additional antennae sites. To ensure that pub-
b salety continues, the Plan includes an additdonal $4 million of General
Purpose Revenues For the County's shane of costs that may be pecessarny.

2, Public Safety: Jail Fire Sprinkler System, Central Complex

The fire sprinkler system in the Central Jail Complex was installed as pan
of the original construction of the facility in 1967, The systom is now
obsolcte bocause replacement paris are no longer available and the system
does mot mect cument fire
codes.  Temporany pepairs
have extended the wusclul
liffe of the system ban It now
miust be replaced. The Plan
includes 32 million of
General Purpose Bovenues

fo replade the system.,

. Community Services:
PFropdsilion 16 PFrogram
Kequiremcnits

The Subsiance Abuse and
Crime Prevention Act of ®
2000, also  known  as
Proposition 36, was approved by California voters in November 2000, This
new law allows individuals ammesied for possession of controlled substances
for personal wie to enter substance abuse treatment programs instead of
serving jail time, The intent s 1o focus on dreg and alcobol rehabilication
imstead of punlshment and fto help olfenders bocome sucoesalul and pro-
ductive members of socicty.

The legislation mandates State funding through Fiscal Year 200%5- 2006 of
an average of about 38 million per year, County deparftments ane con-
cemed that actual costs will exceed the amount of State revenue by an
average of $6.6 milllon per year, The Plan
inclodes ongoing funding for Mve attoe.
ey positions for the District Attomey and
five anomey positions for the Public
Defender.  The County will continue
cllforts o sock addithonal Siate Tunding
for Propositon 36 costs,  Ustil ihen,
departments will absorh the remainlng
costs within the funds allocated to them
—stll in their baseline S5-year forccast.



